
MASTERCLASS – Using rankings and other data  
to benchmark and improve university performance
SINGAPORE 
WEDNESDAY, 25 MARCH 2015

SIGNIFICANT COMPETITIVE AND 
REGULATORY FORCES CONTINUE 
TO RESHAPE HIGH EDUCATION

Rankings focus attention on university 
positioning and performance. 
Research and planning professionals 
must be well versed to help decision 
makers respond strategically.

This master class is being offered by 
the Melbourne Centre for the Study of 
Higher Education, for people involved in 
higher education planning and evaluation.

Led by Professor Vic Borden of 
Indiana University Bloomington, and 
Professor Hamish Coates of the 
University of Melbourne, this program 
will enhance your understanding of 
research on key performance metrics, 
and optimise your contribution to 
management and leadership. It will 
provide participants with opportunities 
to network with higher education 
practitioners across the region; and to 
link concepts and methods relevant 
with participant’s experience and skills.

COURSE CONTENT

The masterclass provides participants 
with knowledge and insights into:

 › International developments, concepts 
and approaches; the emergence of 
benchmarks and rankings and the 
use of institutional classifications

 › Analytic resources; common tools, 
techniques and technologies, and

 › Common domains of assessment: 
student input, throughput and 
outcomes, faculty and facility 
quality, research and scholarly 
activity and workforce impacts.

 

PROFESSOR VIC BORDEN, INDIANA UNIVERSITY BLOOMINGTON 
PROFESSOR HAMISH COATES & MARIAN MAHAT, UNIVERSITY OF MELBOURNE & 

MICHAEL FUNG, HONG KONG UNIVERSITY OF SCIENCE AND TECHNOLOGY

LEARNING OUTCOMES

Participants will be able to apply 
what they have learned by:

 › Contributing to planning the 
development or enhancement 
of an institution’s capacity for 
evidence based decision-making

 › Optimizing institutional 
performance within national and 
international ranking systems

 › Using external benchmarks as a 
catalyst for internal assessment, 
planning, and improvement.

WHO SHOULD ATTEND 

 › Executive-level government and 
higher education planners responsible 
for developing, supporting and 
managing strategic and operational 
policy and planning in higher 
education

 › Administrators with performance 
evaluation responsibilities including: 
academic a heads of institutional 
research/planning, instructional 
technology administrators, directors 
of program evaluation and members 
of campus accreditation committees.

DELIVERY MODE

One-day program using case-
studies and real-life examples.

 

DATE AND LOCATION

Wednesday, 25 March 2015

Singapore Management University 
81 Victoria Street, Singapore 188065

 
COURSE FEE

The comprehensive fee of 
AU$900 includes all instructional 
materials and lunch.

Participants will receive a certificate of 
participation at the end of the program

Participants should book their own 
accommodation. Nearby hotels include: 

 › InterContinental Singapore 
80 Middle Road, Singapore 188966 
www.ihg.com/intercontinental/hotels/
gb/en/singapore/sinhb/hoteldetail

 › Rendezvous Hotel Singapore 
9 Bras Basah Road, Singapore 189559 
www.stayfareast.com/en/hotels/
rendezvous-hotel-singapore.aspx

 › Carlton Hotel Singapore 
76 Bras Basah Road, Singapore 189558 
www.carltonhotel.sg

REGISTRATION

To register, please go to our website  
www.cshe.unimelb.edu.au  
or for more information contact: 
Michelle van Kampen at +61 3 9035 4673 
or melbourne-cshe@unimelb.edu.au

Registrations close on  
Friday 27 February 2015.
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Program outline

OPTIMIZING EXTERNAL 
REPRESENTATION

9:00am - 
10:30

University ranking, 
classification and 
benchmarking

A review of the measures 
and methods employed 
in classic, current, and 
emerging classification 
and ranking schemes

10:30 - 11:00 Morning tea

11:00 - 
12:00pm

Methods

Techniques for optimizing an 
institution’s representation in 
external accountability systems

12:00 - 1:00 Lunch

LEVERAGING PERFORMANCE 
METRICS FOR STRATEGIC 
IMPROVEMENT

1:00 - 2:30 Part 1: Research 
Productivity and 
Community Impact

The institution’s contributions 
to science and society

2:30 - 3:00 Afternoon tea

3:00 - 4:30 Part 2: Educational 
Productivity and the 
Student Experience

The institution’s contributions 
to a qualified workforce 
engaged in citizenry

4:30 - 
5:00pm

Summary and Questions

Professor Victor (Vic) M.H. Borden is 
Professor of Educational Leadership and 

Policy Studies at Indiana 
University Bloomington. He 
is a senior advisor to the 
Executive Vice President 
for University Academic 
A ffairs. Over the past 30 
years, Professor Borden 

served as the Associate Vice President 
for University Planning, Institutional 
Research and Accountability at Indiana 
University and in senior institutional 
research positions at three other public 
research universities. Professor Borden’s 
general area of scholarship is on higher 
education institutional capacities for 
self-assessment and improvement 
of program performance and overall 
institutional effectiveness. He has 
published over 100 articles and book 
chapters, secured over $2 million in 
research grants and contracts, consulted 
with dozens of institutions and 
organizations, internationally, served 
on more than a dozen national and 
regional research advisory panels, 
delivered over 200 workshops and 
keynote, peer-reviewed and invited 
presentations throughout the United 
States and in Europe, Africa and Asia. 
Professor Borden is a past Fulbright 
Scholar and an active contributor to 
several professional associations, most 
notably, the Association for Institutional 
Research, of which he is a Past President.  

Professor Hamish Coates holds 
the Chair of Higher Education at the 

Melbourne Centre for the 
Study of Higher Education 
(MCSHE), University 
of Melbourne. He was 
Founding Director of Higher 
Education Research at 
the Australian Council for 

Educational Research (ACER). Over 15 
years, he has contributed to the field 
of higher education through research, 
leadership and development. Professor 
Coates has worked across 40 countries, 
authored over 200 publications, and 
led around 50 influential projects that 
have shaped scholarship, policy and 
practice. He has given around 200 
keynotes and is sought internationally as 
a speaker. His research and publications 
focus on the definition, measurement 
and evaluation of educational 
processes, contexts and outcomes.  

Michael Fung is the Director of Planning 
and Institutional Research, Office of 

the President at The 
Hong Kong University of 
Science and Technology. 
He provides leadership and 
support for the University’s 
strategic and academic 
planning, decision-making, 

resource allocation, assessment 
of institutional effectiveness, and 
participation in international rankings. 
He is the Founding Chair of the Higher 
Education Planning in Asia Network, 
a Pacic Regional Council member of 
the Society of College and University 
Planners, a member of the Association 
for Institutional Research, and a 
registered international consultant 
with the Asia-Pacific Quality Network. 
He serves on the Carnegie Mellon 
University Admissions Council, 
and as a Council member of the 
English Schools Foundation Clear 
Water Bay School in Hong Kong. 

Marian Mahat has fifteen years of 
professional and academic experience 

in higher education, 
spanning several Australian 
universities, the 
Australian Government’s 
Tertiary Education 
Quality and Standards 
Agency (TEQSA), 

the LH Martin Institute for Tertiary 
Leadership and Management and the 
Melbourne Centre for the Study of 
Higher Education Marian has made 
a significant contribution to higher 
education both at institutional and 
national levels through developing 
evidence-based strategic policy, 
providing advice to institutional leaders 
and policy makers as well as conducting 
analyses of issues affecting the higher 
education sector. Marian’s research 
interests include strategic leadership 
and management in higher education, 
quality assurance and performance 
indicators in higher education, university 
rankings and league tables and learning 
outcomes. Marian was past Treasurer 
of the Australasian Association 
for Institutional Research.

Significant competitive  
and regulatory forces  
continue to reshape 
higher education. 

Course content

The masterclass provides participants 
with knowledge and insights into:



 
international developments, concepts 
and approaches: the emergence of 
benchmarks and rankings and the 
use of institutional classifications



 
analytic resources: common tools, 
techniques and technologies, and



 
common domains of assessment: 
student input, throughput and 
outcomes, faculty and facility quality,
research and scholarly activity, 
workforce impacts.

Learning outcomes

Participants will be able to apply what 
they have learned by:

 contributing to planning the 
development or enhancement of an 
institution’s capacity for evidence-
based decision-making

  optimizing institutional performance 
within national and international 
ranking systems  

 using external benchmarks as a catalyst
for internal assessment, planning, and
improvement. 

Who should attend


 

Executive-level government and 
higher education planners responsible 
for developing, supporting and 
managing strategic and operational 
policy and planning in higher 
education

 Administrators with performance 
evaluation responsibilities including: 
academic a
heads of institutional research/
planning, instructional technology 
administrators, directors of program 
evaluation and members of campus 
accreditation committees

Delivery mode

One-day program using case-studies
and real-life examples.

Date and location

Wednesday, 25 March 2015  

Singapore Management University  
81 Victoria Street, Singapore 188065

Course fee

The comprehensive fee of AU$900 
includes all instructional materials 
and meals. 

Participants will r
participation at the end of the program.

Participants should book their own 
accommodation. Nearby hotels include:

 

Using Rankings and Other Data to Benchmark and 
Improve University Performance
SINGAPORE
WEDNESDAY, 25 MARCH 2015

Melbourne Centre for the Study of Higher Education 
MASTERCLASS 2015

in collaboration with

 

Rankings focus attention on university 
positioning and performance. Research 
and planning professionals must be well 
versed to help decision makers respond 
strategically.

University of Melbourne for people 
involved in higher education planning 
and evaluation.

It will enhance your understanding of 
research on key performance metrics, and 
optimise your contribution to manage-
ment and leadership. The program links 
concepts and methods with participant’s
experience and skills.
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This program is delivered by the Melbourne Centre for 
the Study of Higher Education, University of Melbourne, 
in collaboration with Hong Kong University of Science and 
Technology, and Indiana University.

REGISTRATIONS CLOSE ON FRIDAY, 27 FEBRUARY 2015


